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Request for Proposals

Nabil Bank Ltd. invites proposals from eligible individuals or registered firms/companies for the
appointment of Assets Management Consultant (Third-Party Management) to support loan

recovery from stressed accounts.
Terms and Conditions

1.Scope of Work:

- Detailed terms of reference (TOR) for the appointment of Assets Management Consultant
(third-party management individuals or firms/companies) for managing stressed businesses
shall be available upon written request to the bank. Proposals should aim to ensure
operational continuity, maximize asset value and facilitate loan recovery.

2. Submission Details:

-Proposals must include an official request letter and should be submitted to:
NPA Management Department, Nabil Bank Ltd., Bijuli Bazar, Kathmandu, Nepal.

- Include a cover letter, clearly indicating the intended services and compliance with the

eligibility criteria.
Eligibility Criteria:

The following conditions must be met for proposals to qualify:

1. Individuals/Proprietors/Partners/Directors must hold at least a bachelor’s degree in finance,
business administration, or related fields. Relevant certifications or training in stress asset

management/recovery shall be a plus.

2. Proven experience in debt recovery, business management, or asset optimization, preferably

having borrowing with financial institutions.

3. Not to be blacklisted by the Credit Information Bureau of Nepal and no criminal record.

4. Firms/Companies must provide:

* Renewed Company Registration Certificate.

* PAN/VAT Certificate and latest tax clearance or equivalent documents.

* Organizational profile, detailing prior assignments in asset management or debt recovery
over the past two years, including references.

5. Detailed CVs of key personnel involved in the assignment must be included.

Proposal Requirements:

1. Proposals may be submitted individually, as sole organizations or as joint ventures.

2. Each proposal must include documentation of qualifications, past experience, organizational
setup, and performance history in managing distressed businesses or assets as relevant.

Evaluation and Selection:

1. Nabil Bank reserves the right to conduct due diligence, background checks and interviews.

2. Selection will prioritize proposals demonstrating strong alignment with the bank's objectives,
including adherence to regulatory compliance and risk mitigation strategies.

Bank’s Rights:

Nabil Bank reserves all rights to accept or reject any or all proposals, wholly or partially,

without assigning any reasons.

NABIL BANK"

NPA Management Department, Bijuli Bazar, Kathmandu Contact No: - 01- 4792767
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Unaudited Condensed Statement of Financial Position
As on Quarter ended 29th Poush 2081

SWABALAMBAN LAGHUBITTA BITTIYA SANSTHA LTD.

Interim Financial Statements

Particulars Previous Year Corresponding
Amount in NPR Upto This quarter Upto This quarter
Particulars e . Immediate Previous | |Capital fund to RWA 1219% 1.35%
This Quarter Ending| ™'y, .\ Ending Non-Performing Loan( NPL) to total loan 8.28% 1.36%
Assets Total loan loss provision to Total NPL 134.09% 91.97%
Cash and Cash Equivalent 810,661,631 822,791,760 |Cost of Funds 8.03% 8.83%
Statutory Balances and Due from Nepal Rastra Bank 86,647,810 87147,810| |Credit to Deposit and borrowing Ratio 122.75% 109.44%
Placement with Bank & Financial Institutions - -| |Base Rate 13.85% 14.56%
Derivative Financial Instruments - -| |Interest Rate Spread 6.95% 6.15%
Siheiedigis e i - - Statement of Distributable Profit or Loss
Loan and Advances to MFls & Cooperatives - - For the Quarter ended 29 Poush, 2081
Loans And Advances to Customers 19,486,231,270 19,581,331,837 (As per NRB Regulation)
Investment Securities 800,000 800,000 . Current Year Upto
Current Tax Assets 86,840,404 - LTS This Qtr YTD
Investment Property - -| | Net Profit or (Loss) as per statement of Profit or Loss 80,720,480
Property and Equipment 60,774,752 63,438,222| | Appropriations:
Goodwill and Intangible Assets 1,819,310 1,970,822 | a. General Reserve (16,144,096)
Deferred Tax Assets 308,360,597 308,360,597| | b. Foreign Exchange Fluctuation Fund -
Other Assets 321,759,335 292,204,571| | ¢. Capital Redemption Reserve =
Total Assets 21,163,895,110 21,158,045,620| | d. Corporate Social Responsibility Fund (807,205)
Liabilities e. Employees' Training Fund =
Due to Bank and Financial Institutions - -| | f. Client Protection Fund (1,210,807)
Due to Nepal Rastra Bank - -| [f Other -
Derivative Financial Instrument - -| | Restructure/Reschedule Provision Write back -
Deposits from Customers 14,895,066,453 14,065,627648| | Staff Welfare Fund :
Borrowing 2,587925,847 3,297,606,415| | Profit or (loss) before regulatory adjustment 62,558,372
Current Tax Liabilities - 2,934,044| | Regulatory adjustment :
Provisions R _| | a. Interest receivable (-)/previous accrued interest received (+) (223,587)
Deferred Tax Liabilities R .| | b. Short loan loss provision in accounts (-)/reversal (+) -
Other Liabilities 194,790,829 371105,544| | ¢ Short provision for possible losses on investment (-)/reversal (+)
Debt Securities Issued B _| | d.Short loan loss provision on Non Banking Assets (-)/reversal (+) -
Subordinated Liabilities R _| | e. Deferred tax assets recognised (-)/ reversal (+) -
Total Liabilities 17,677,783,129 17,737,273,651| |  Goodwill recognised (-)/ impairment of Goodwill (+) -
Equity g. Bargain purchase gain recognised (-)/resersal (+) -
Share Capital 1656,625,000 1450,000,000] | h: Acturial loss recognised (-)/reversal (+) -
Share Premium 868,762 868762| |1-Other (+/) -
Retained Earning 101727860 255,013,971 Net Profit for the year end available for distribution 62,334,785
Reserves 1726,890,359 1714,889,235 Opening Retained Earning as on Shrawan 1st 255,013,971
Total Equity 3,486,11,981 3,420,771,969| | Adiustment (+/-) : -
Total Liabilities and Equity 21,163,895,110 21158,045,620| | Hietained Eaming from Previous year -
Contingent liabilities and commitment - -| |Expense for CSR Lol
Met assets value per share 21043 235.92 Distribution: 319,227,859
Bonus Share issued (206,625,000)
For the Quarter ended 29 Poush, 2081 Total Distributable Profit or (loss) as on year end date 101,727,859
Amountin NPR| | annyalised Distributable Profit/Loss per share 10.26
Particulars This Quarter Ending Previous Year Corresponding | Notes:
This Quarter Upto this This Quarter Upto this 1. Above fin_ancial statemgnts are prepared_in accordance with Nepal Financial Reporting Standargls(N FRS)
Quarter Quarter and certain Carve-outs issued by the Institute of Chartered Accountants of Nepal (ICAN)These figures may
Interest Income 746186391 1493687496)  681148049) 1410892,418)  Vvary at the instances of statutory auditors and regulators.
Interest Expense 346,907194 693,583,714 367047727 744,273)75 2. The detailed interim financial report has begen pyb!ished in the websrite (www.swbbl.com.np)
Net interest income 399,279,198 800103783 313,100,322 666,619,243 3. Loans _amd Advajnceslare presented net of |mpa|rme_nt charges and includes staff loans.
— 4. Actuarial Valuation will be done for Employee Benefits.
Fees and Commission Income 72,350,834 143,690,603 95,768,407 189,099155| & personnel Expenses also include employee's bonus provision.
Fees and Commission Expense 19,003 44,060 80,763 108121] 6, Previous period figures are regrouped/rearranged/restated wherever necessary for consistent presentation
Net fee and Commission and comparison.
income 12391832 143540543 96,097,844 105,991,035 7. The abovpe figures are subject to change upon otherwise as per the direction of the Regulators and/or
Net interest fee and Statutory Auditor.
;omTrni?ior: income 471,61,029| 943,750,326| 409,787,966 855,610,278 - mrp— . g —— 98 (F P o W % =
et Trading Income - - - -
Other Operating Income 94,330 179,040 1401126 1,415,888 311d. 2009/C2 B QI AR azor
Total operating income 471,705,359| 943,929,366 411,189,092 857,026,165 9. Riefiar Riazor - Fare
Impairment charge/(reversal) for @) T Rirr (NFRS) Je7 SN a8 R059/a3 # e 4 wa AL A
e ot ey e 246,868,649 329,849,842 176,689,609 292,500,955 AT feam W?rff feraror ardr =yt e & |
Net Operating income 224,836,710 614,079,524 234,499,483 564,525,210 @) v a7
Operating expenses gftr SR s (W ap‘f";"i't_m) g6 dr Fead m e} o A
Personnel Expense 171875043 413261525 189,582,048 427387999 v - %:‘l:’ >y -1 QWE D
Other Operating Expenses 23,515,086 41,613,125 19,286,512 48,685,582 ° = : . !
geprec!atmn anf:i amortisation 10,458,087 43,997,323 14,530,736 29,087,605 :)“Wmm;i Ile Iaarjlﬁurl Tl T a7 aﬁ‘ Poadel gt AT g e Al P
perating Profit 18,988,488 115,207,551 11,100,188 59,364,024 e 94,3069 /5% FT A e FERmET AFATHF BUH] AT AT AR B WA ATEAT AU
Non operating income 26,000 107420 6,900 12,000 PoreTer FRTATEHT QAT 7% STaaT 7 AT Afg AU 3 1 A A S e aaveE S
Non operating expense - - - - AT ATA.205Y /53 F ST AATGE FAfET AT AT GHA QAT ST T RO AAAT FHT AT
Profit before income tax 19,014,488 115,314,971 11,107,088 59,376,024 T T | FATATIAS FEfaT AAAT AU AT F@H, FAT ATGH TAT AT SATGHE e TF A
Income tax expense 5,704,346 34,594,491 1,425,309 17,812,807 FREANES AT T2 ATEH B |
Current tax 5704346] 34,594,491 1,425,309 17812,807| (&) AR AT S AN FREAAA FAErTR Predwone R _ ,
Deferred tax Expense/(Income) - - - - ?,ﬁu’w SSISRIRSS ferdr Sk T T qH@ A Wﬁlﬁ qﬁm,ﬁ = RARIRE BRI mﬁﬂ
: TATHT TS TE= I TS AT 741 9297 faaet Farl oider ATias da=ar Qaue T a1 S S
Profit for the Year 13,310,142 80,720,480 9,681,779 41,563,217 AT AT iﬁq’lﬁ ST AR T e s £ wufas AT FET T T {n:l 2T &9 FTeeTET Q7Y @
Profitattributableto: - T FEA AT } AT 3 F 3 e et e i dan g aieea g )| de e
e 13310142|  80720,480 9,681779 41,563,217 TG AU FHCA A R FA T. 33 FAS L0 G I FAA i 7% . 39 I ¥3 T2 9 4 2%
Institution FAR T A9G 5. 5% TS ¥ A6 I}, TANA Al 9% F 9% A 5% FE KO A §& FAW TS AFCH F |
Profit for the Year 13,310,142| 80,720,480 9,681,779 41,563,217 Farer AETH =T gtafasr war 7 fgdr gfr 7 favasd o S A v 0 e faeer aEe
Earnings per share: ?‘F'?Fr B | HETS N, TYATE, a1 SAFE a4 ALIIH T AAAAEE LERIEEE FrrﬁT ferdt Tr?r Afgaraears
Basic earnings per share 4,87 2.87 Ef?:ﬁ?l bl ST e 7% Ieeardn @Efae & I TS HTCH B, | THA FIGe MEhF =Me1 AN
Annulised earnings per Share 977 575 SRR il qum ﬁ'ﬁmw dailkhl qﬁ-ra;a SR S . .
(1) AT faaAT FUHHA e T2 J=fad daE B 0 GUHE SEEedrs [qE GTatAdar @ areer w@E B |
For the Quarter ended 29 Poush, 2081 TEHEAT TATSS qeheb] U Aqeasril oafae e Fearshr SU6T w1iha g4 A6 [T 3 | e a1 Fe=re
Amount in NPR T e oAl diafgar an T8 o e
. . Provious Year (@) fermaept arpwaaTe o ST HWieaTd, ATHT a1 AR YATEHT aicd A9 G A HSAT a1 AawdT AfE HCAT
Particulars This Quarter Ending Corresponding A ey P fraRor ;v fvfefan e Sfey gomden @ A v advea FB A
This Upto this ] Upto this e ?EET?FT & qH a1 THET A Frﬂfﬂ?r FEaTEeHT g A T A FAE AR AR 7
T Quarter | ThisQuarter| o o ter A qEAEE qAw e iaerdl, SeEed! RN ([qEdEy) s e e e
- FIU (AT TEATH AT 95 7 ATRIHT FRNHE TAE T7 T Hgad TUH ATF 3= @84 T+
Profit for the Year 13,310,142| 80,720,480 9,681,779 41,563,217 St i AT 1 N -
cher comprehensive income, net of 3. Dol GRaE GeasH [Faor :
income tax () Ty wearet faegan v Ao 7 fadra weare 2Ty T A1 qEres A AW aered 1 aeitaa g
a) ltems that will not be reclassified to YETATAT A= TET o |
profit or loss o) Tt Gearr FeaTTE A7 G a1 SEATIE 7 ATl [FegHT THierd [AHE A=A AT GrAEe A
- Gains/(losses) from Investment in TV FEAET FA W A7 ACH A1 AUE E AFEET T TTE A |
Equity Instruments measured at Fair - - - - () T HEATTF AT FATAF (463 AT4F TS T TEIRIHT ) HeT A7 T AT TUF FA ATFET T TOE
Value Eoll
- Gains/(Losses) on Revaluation - - -| 8. dofda dren®! AR GRIAR JAeacE fdveiwor :
« Acturial Gains/(Losses) on Defined ] ] ] (@) T ooTeHT qUFT a9 FEATH A FRENAT qHA HAA AN A@A QAT M BRI qqwdr T
Benefit Plans HATATF T 3 | ) o
- Income Tax Relating to above Items - - - - @) A9 w=F TR .1 TaEe. www.nepalstock.com.np FTAIY FHET afur fadie weardr
Net Other Comprehensive Income FITAR FAER @ T 3 |
that will not be Reclassified to Profit - . . - At qe A e A T FRART AUH FH G|  FRER G
orLoss %. 1,083/~ T ol /- 7. 590 /- ¥y Y59
b) Items_ t_hat are or may be y. [erEn a2 gend :
Reclassified to Profit or Loss At afefeafamr @t AfFs TN qEAT TAT Ft TAAF AR T A, FEEH G A, T
+ Gains/(Losses) on Cash Flow Hedge FER, QAT A4 36 FHAGETF AT (FTATIE), FF a1 faeiy WeaesAE gUe 4 faue T Fwia
« Exchange Gains/(Losses)(arising from FeTEET, T Frebrare Ao S & FH A qiEda 7 HeEe gid g7 qa g T e
translating Financial Assets of Foreign TeaTge fovd TETRH ATTE PRATEATT iz AT ST awern adqn AT FTHT TwH @ | fasdir weamE
Operation) TEFN FAANTRFN S AR, AAH T AHATERA AAFHIF AT q7Arg e wearet g7 w1 garard A
- Income Tax relating to above Items gfafET JARTETe T qeard fafafumen 7% @< teasfre aee @)
- Reclassify to Profit or Loss &. RATIT AR © ; . L ) i
Net Other Comprehensive Income that AT AT AFATE HHTT AT qﬁj‘aq‘ T ?'[r& W AETH A ‘aT-Fh?'T?]T &'—‘ﬁq e e T
are or may be Reclassified to Profit or ) ) ) _ 2093, FFEAT T 083, AT W IF T 045, a0 U 083 wEE w7 O Frweww aren A ard
Loss megmﬁﬁmﬁw%ﬁm@ﬁww%wmﬁww
: ATt erargare fAEfTE, = qar Fer srEeare i, = frafararr AT T FIEIA
?g:fki?gﬁg;?:';::nmmewthe . . . . e, ST A, oA AT A= Ay e @) a7d, gt f r-‘ﬂch JUITEATATS I 3T ™ qurwrw #fafa,
Total Comprehensive Income for the S e A, bl :ﬁ‘am |t T el 4 ap T ol
Year 13,310,142 80,720,480 9,681,779 41,563,217| b. Ac. a2 Adaotdl umlmm u?mm‘l IaEoT
- mmﬁwwWwWWammmmwmwwﬁmmWWW|
Total Comprehensive Income for the 13,310442| 80,720,480 9,681,779| 41,563,217 WT& lT 4 s_'m‘ftr F 7 A FEEH a9 qaeTH Seifad [aees ged, 91 7 90 g 7 aiddiesdrg
Period gmwammméﬁl
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